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ANNEX 3
Administration

	Task
	Comments
	Deadline

	To establish a fully staffed and trained team
	1. To evaluate jobs - leading to more successful recruitment?

2. To continue with current training methods
	Job Evaluation - February 2008     Recruitment - from March 2008



	Write administration strategy (reviewing SLA)
	1. Write strategy 

2. Consult with staff

3. Consult with employer

4. Inform Secretary of State
	March 2008



	To produce performance data, identifying gaps where improvement is needed
	1. Produce data on a monthly basis  

2. Agree improvements with team - depending on staffing levels / abilities


	March 2009



	Improve data flow into Pension Services
	1. To work with colleagues in Pay & Employment Information / Other Scheme Employers so that they understand what information is needed. Also the impact of providing incorrect or poor quality information.
	March 2009



	Implementation of New Look LGPS
	1. On receipt of relevant regulations.

2. Change to processes / paperwork in accordance with new regulations.   

3. Update System 

4. Training

5. Communication


	New Scheme effective 01.04.2008 - final implementation dependent upon when regulations are issued

	Continuation of Continuous Improvement
	1. Review processes already written in line with new regulations (DB & Retirements)

2. Transfer In; Deaths; Re-employments

3. Implement task management

4. Train staff

5. Move work to task
	March 2009

	Reduction of Outstanding Work
	Depended upon objectives 1,4 and 6 being achieved

1 To data cleanse the spreadsheet for leavers - checking status 2 records.

2. To clear all work from review speadsheet with the exception of leavers and re-employments.

3. To reduce the number of review leaver / re-employments by 50 %.

4. To maintain a 95% completion rate for all retirements and deaths within 1 month of receiving all paperwork.

N.B. To be reviewed once recruitment & initial training completed. 
	March 2009


Member Training

Members will be informed of training opportunities and encouraged to attend appropriate training workshops and seminars. In 2008/2009 the following external training courses are being run: -

	April 2008:


	May 2008:

20 and 21 NAPF Local Authority Conference, Warwick

28 Internal Training


	June 2008:

26 June UBS Third Steps (The pensions dilemma – asset management or risk management?)



	July 2008


	August 2008:

27 Internal Training
	September 2008:



	October 2008

16 UBS First Steps (an introduction to investment for trustees)

23 UBS Second Steps (Investing to meet liabilities)

LGE Fundamentals Course

LGE Annual Members Conference in York 
	November 2008:

28 UBS Second Steps (investing to meet your liabilities)

26 Internal Training

LGE Fundamentals Course


	December 2008:

LGE Fundamentals Course



	January 2009
	February 2009:

29 Internal Training


	March 2009:

LGC Local Authority Members Pensions Seminar
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